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3214 122" Street

Lubbock, Texas 79423

OFFICE: 800-658-2054 | FAX: 806-794-7789
info@myshield.org | www.myshield.org

SECURITY BOLUTIONS,LC

SCOPE OF WORK

PROJECT NAME: Replace 32 Old GV Cameras Proposal # 12318
with DW Cameras for Security Concerns at

SALES REP: Rod Tieszen

Panola Co Courthouse

CUSTOMER INFORMATION:

Customer Contact

Panola County Courthouse
Attn: Tommy Earle
903-692-2844
tearle@co.panola.tx.us

Site Contract

Panola County Courthouse
Attn: Barry Tate
903-261-7864
itadmin@co.panola.tx.us

110 S Sycamore St 110 S Sycamore St
Carthage TX 75633 Carthage TX 75633
GENERAL DESCRIPTION

[] See Attached Maps for Specific Locations X No Map Required for This Project

Guardian Security Solutions plans to replace the remaining 32 Old GV Cameras with DW Cameras for Security
Concerns at Panola Co Courthouse (see list attached). These replacements will use the same wires and existing
switch ports to connect to the existing DW NVR at Panola County Courthouse. We will also add 5 hard drives to
the existing NVR to have up to 30 days recording for these higher Megapixel cameras. We will not be changing
anything else unless there is a signed Change Order. Guardian will provide a 1-year warranty for the 32 new
cameras.

Training will be provided to staff at the conclusion of the project. Repeat or refresher training is available at any
time for an additional fee. Please help us deliver the best training possible by having all employees that need to
be trained available for training during the installation timeframe.

Guardian Security believes this scope of work to be accurate based on industry standards and best practices. If
unforeseen circumstances should dictate a change to this scope of work, a change order will be issued for
approval at that time.

= DW UPGRADE CAMERA SYSTEM

o Location: Panola Co Courthouse / Justice Center / Sheriff’s Office
= 5:12T Single Enterprise Security Grade Hard Drive (add to NVR) [Setup cameras for 24x7
Sensitivity-9 Recording]

7: SMP Turret Motorized Zoom 2.8-12mm Camera Weatherproof, White, WDR, Autofocus Lens,
164ft. Smart IR, Built-In Microphone and One Audio Input, 9W (Replace existing GV bullet camera)
Includes License

. 7: Turret Camera Junction Box Mount - Room for Cables Inside Base and Conduit Port on Side -
White (DW vari-focal turret cameras ONLY)

= 24:5MP Turret 2.8mm Fixed Lens Camera Weatherproof, White, WDR, Analytics, 100ft. Smart IR,
Built-In Microphone and One Audio Input, 7W (Replace existing GV dome camera) Re-use Existing
License

u 1: SMP Turret 2.8mm Fixed Lens Camera Weatherproof, White, WDR, Analytics, 100ft. Smart IR,
Built-In Microphone and One Audio Input, 7W (Replace existing GV fisheye camera in
Commissioner Court Hall Corner) Re-use Existing License
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o Customer supplies:

= Existing IP Cameras, NVR, Switches, UPS’s, Monitor(s) are all operational
* Monitor(s) and HDMI cable(s) for NVR and a workstation to continuously view all cameras
» Workstation/smartphone to periodically view Spectrum Client Software (i.e. Cameras)
» Guardian Security is not responsible for abandoned equipment.

PAYMENT & SHIPPING (To be filled out by customer)
Payment is due upon receipt with the exception of payment restraints (i.e. school board approval and/or Commissioners
Court). Invoices are sent on a progress basis and/or for the equipment you receive. Please provide the contact information
for your Accounts Payable Department. Equipment is often shipped to the jobsite; however, if shipping should go

elsewhere, please provide the location below.

Accounts Payable Contact Information

Shipping Location

Janet Barnett
Contact Title: Assistant Auditor
Contact Phone Number; _903-693-0320

Contact Email: accountspayable@co.pancla.tx.us:
Contact Address: 110 S. Sycamore, Rm #213-A

Contact City, St., Zip: Carthage, Tx. 75633

Contact Name:

Contact Name; Tommy Earle

Contact Title: Building Maintenance Supervisor
Contact Phone Number: _903-693-0318

Contact Email: _tearle@co.panola.tx.us

Contact Address: 110 S. Sycamore, Rm #106
Contact City, St., Zip: Carthage, Tx. 75633

Any items not included in this Scope of Work will be documented in a Change Order Form and billed
accordingly. | have read and agree to this Scope of Work as stated.

vt %,.,,
Customer Signature: @%'ﬂ 7)?
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There is 32 Total that we need to replace a few outside but mostly inside.

Outdoors we have 7 of the Model GV-BL220D or similar and they are named as follows.

2 - Memorial Monument
3 - Back A/C Units

4 - Back Sheriff's Office

5 - Back Parking Lot

24 - Sheriff's Parking

25 - Wellington Street
SO - Front Sidewalk

Indoors we have 24 of the Model GV-VD220 or similar

9 - Main Entrance Rotunda
10 - District Clerk Hallway
11 - County Clerk Hallway
12 - Land Tax Office

13 - Auditors Office

14 - Maintenance Hallway
15 - 1st Floor Rotunda

16 - Auto Registration

17 - D.L. Hallway

18 - Justice Court

19 - DPS and Vets Office
20 - Libby Judicial Building
21 - Lobby 3rd Floor Judicial
22 - 1st Floor Courtroom
23 - 2nd Floor Courtroom
26 = 2nd Lobby

27 - DA Main Hall

29 - Commissioner’s Hall
30 - 2nd Floor Elevator

31 - 1st Floor Judge’s Bench
32 - Voters Registration

33 - 3rd Floor Elevator

38 - Commissioners Court
SO - Lobby

Fisheye Camera that’s mounted in a corner that catches both hallways Model GV-FE521

28 — Commissioner’s Court Hall Corner
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GUARDIAN

Proposal

Security Solutions, LC 9/12/2024
i 3214 122nd Street 806-794-7767
! Lubbock, TX 79423 TX LIC# B11916, OK #1235
Panola Co Courthouse
Attn: Tommy Earle/Guardian
Panola County Courthouse 110 S. Sycamore St
Attn; Rodger McLane Room 106
- 110 S. Sycamore St.,Room 216-A Carthage, TX 75633
Carthage, TX 75633
Mailing address: PO Box 53874, Lubbock, TX 79453
! Fax: 806-794-7789
Web: www.myshield.org COOP NAME TERMS Sales Person
: E-RATE CERTIFIED
Coop Members: TIPS, Buyboard, Geod Buy BuyBoard Due on receipt Rod Tieszen
ltem Description Location Qty Price Each Total
Replace 32 Old GV Cameras for the
Panola Co Courthouse & Judicial Center
to address Security & Salety Concerns
IT Director = Barry
Tate
Maint Supv = Tommy
Earle
STI2THD 12T Single Enterprise Security Grade Hard | Covers higher MP 5 570.00 2,850.00
Drive (add to NVR) Cameras
i Note: Setup for 24x7 Sensitivity-9
\ Recording
DWT5M212 SMP Turret Motorized Zoom 2.8-12mm Sec List 7 671.00 4,697.00
Camera Weatherproof, White, WDR,
Aulofocus Lens, 16411, Smart IR, Built-In
Microphone And One Audio Input, 9W
(Replace existing GV bullet camera)
Includes License
', DWTRTINCTV2 Turret Camera Junction Box Mount - 7 37.00 259.00
: Room for Cables Inside Base and Conduit
Port on Side - White (DW vari-focal turret
cameras ONLY)
SEND APPROVED PURCHASE ORDER TO " N
Angic Gentry ageniry@myshicld.org Prices on this proposal are guaranteed for 30
, Joe Dunn  accounting@myshicld.org days
CUSTOMER PO #
Subtotal
GOING THROUGH 0
COOP 2 COOP NAME Sales Tax (8.25%)
, Total
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Proposal

GUARDIAN

Security Solutions, LC 9/1272024
3214 122nd Street 806-794-7767
Lubbock, TX 79423 TX LIC# B11916, OK #1235

Panola Co Courthouse
Attn: Tommy Earle/Guardian

Panola County Courthouse 110 S. Sycamore St
Attn: Rodger McLane Room 106

110 S. Sycamore St.,Room 216-A Carthage, TX 75633
Carthage, TX 75633

Mailing address: PO Box 53874, Lubbock, TX 79453

Fax: 806-794-7789
Web: www.myshield.org COOP NAME TERMS Sales Person
E-RATE CERTIFIED
Coop Members: TIPS, Buyboard, Good Buy BuyBoard Due on receipt Rod Tieszen
Item Description Location Qty Price Each Total
DWT5M28 5MP Turret 2.8mm Fixed Lens Camera See List 24 451.00 10,824.00
Weatherproof, White, WDR, Analytics,
100ft. Smart IR, Built-In Microphone And
One Audio Input, 7W (Replace existing
GV dome camera) Re-use Existing License
DWT5M28 5 MP Turret 2.8mm Fixed Lens Camera | Commissioner Crt Hall 1 451.00 451.00
Weatherproof, White, WDR, Analytics, Cormer
100ft. Smart IR, Built In Microphone And
One Audio Input, 7W (Replace existing
GV fisheye camera) Re-use Existing
License
Professional Services Replace, Installation, Setup, Training, 1 9,350.00 9,350.00
Travel+Expenses
SEND APPROVED PURCHASE ORDER TO \ N g
Angic Gentry agentry@myshield.org Prices on this proposal are guaranteed for 30
Joe Dunn  accounting@myshicld.org j days
: CUSTOMER PO #
0CT 22 2024 Subtotal $28,431.00
Date:
) GOING THROUGH o
Offer accepted and approved COOP ? COOP NAME__ Sales Tax (8.25%) $0.00
gnature e s ¢ Total $28,431.00
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